
R E P O R T  TO  T H E  L I B R A RY B O A R D  
MEETING DATE: APRIL 2, 2020 

SUBJECT: LPL COVID-19 Response 

PURPOSE:  For Receipt 

PRESENTED BY: Michael Ciccone – LPL CEO 

BACKGROUND 
On December 31, 2019, the first case of COVID-19 was reported in China. On March 
11, 2020, World Health Organization Director-General Tedros Adhanom Ghebreyesus 
declared the global COVID-19 outbreak a pandemic. 

BOARD MOTIONS 
On March 15, 2020, the London Public Library Board approved the closure of library 
facilities from Monday, March 16 until Monday, April 6, 2020. The closure was initiated 
due to concerns for staff and patron safety and to comply with recommendations by the 
Middlesex London Health Unit (MLHU), suggesting that social or physical distancing are 
the key to slowing the spread of COVID-19. At the time, there are 103 confirmed cases 
in Ontario. 

On Tuesday, March 24, the board approved the following motion: The library will 
continue to be closed effective Tuesday, March 24th at 11:59 p.m. This closure will be in 
effect for a minimum of 14 days.  The CEO is authorized to extend the period of closure.  
When it is appropriate to re-open the CEO will make the recommendation to the board. 
As of March 31, there are over 2,000 confirmed cases. 

RECENT NEWS 

• On March 25, Dr. Chris Mackie, Medical Officer of Health and Chief Executive 
Officer of MLHU posted that the rate of new Coronavirus cases in Canada is 
pulling away from the trend in the US and other countries and attributed the slow 
down to distancing measures that have been implemented. He added that "*IF* 
this trend continues, then our peak will occur in 2-3 weeks, and the bulk of the 
pandemic wave will be passed within 6 weeks." 



• On Monday, March 30, Province of Ontario ordered a two-week extension of the 
current state of emergency. The order is now scheduled to end on April 13 and 
will be re-assessed every two weeks. The order compels public libraries to 
remain closed. Staff have been informed that the library will be closed until 
further notice 

• On Tuesday, March 31, the Ontario Ministry of Education announced that all 
schools will be closed until at least May 4, 2020 

PROGRAMMING AND EVENTS 

All programs and event are cancelled through May 18. This action is line with those of 
other large venues that are members of the performing arts network, Ontario Presents.  

BORROWED PHYSICAL MATERIALS 

• No fines will be charged from the start of the closure until staff re-open 

• All cards that expired after December 31, 2019 have been reinstated and no 
other cards will expire 

• Cardholders who are limited to use of our digital collections due to fines and fees 
have had their privileges restored during the length of the closure 

• No items will be due until after the Library re-opens 

• Returns are being discouraged, but not all chutes lock 

• Items on hold shelves will remain active until staff re-open 

• Staff have temporarily paused the ability to place holds on physical items (books, 
DVDs, etc.) while staff are closed. Staff will restore this function before staff re-
open 

DIGITAL RESOURCES 

• New patrons can create a temporary eAccount to use our Digital Library 
resources. Registrations have quadrupled since closure. 

• Staff continue to promote digital collections and plan on moving more staff and 
budget resources to supporting them. Usage of Overdrive has increased 37% 
over that which staff are experiencing prior to the pandemic. New account 
registrations with Overdrive have doubled. On Sunday, staff eclipsed 2,000 

http://www.londonpubliclibrary.ca/about-my-library/library-services/virtual-services/eaccount


Overdrive checkouts in a day for the first time ever. Kanopy use has quadrupled 
and Hoopla use is up 37% 

• Ancestry.com is now available to patrons (and staff) remotely for the foreseeable 
future. Prior to closure, it was only available within our facilities. 

SUPPORTING THE COMMUNITY: 

• LPL was invited to be part of the City’s Social Impact and Recovery Task Force 
and continue to offer our help in any way possible 

• Staff are in contact with organizations seeking to take advantage of our 3D 
printers to produce personal protective gear essential for use by health 
professionals on the front lines 

• LPL has been asked and offered up the Byron Branch for meetings of the 
Emergency Management Team. 

• LPL has a few wifi hotspots currently sitting unused on hold shelves that staff 
have offered, through the Task Force, to organizations in the city who might need 
them 

COMMUNICATION 

• Staff continue to communicate to patrons regularly through social media, our staff 
site and email 

• The Senior Team is meeting every weekday morning through Zoom and via email 
constantly 

• The CEO is sending an update to all staff every weekday and posting the 
message to our intranet 

• Staff are keeping the union abreast of any bargaining unit staff required to 
perform duties. 

STAFF ACTIVITIES FROM HOME 

• Staff are being given the opportunity to do ongoing online training and 
development, especially related to vulnerable populations. 

• Staff are implementing other "at home" programming staff can offer, including 
phone support and programming for Children and Youth 



• Staff are continuing our R.E.A.D. program online 

OTHER STAFF AND CONTRACTOR ACTIVITY 

• In addition to Senior Team, staff in Finance, Human Resource and IT 
departments continue providing services and support required to keep the 
organization operating 

• Cleaning contractor is addressing tasks that would be difficult to address while 
the libraries are open 

• Security staff continue to report to Central to address the needs of CBC staff and 
the few LPL staff reporting 

• Facilities are being checked regularly for possible issues 

RE-OPENING EXPECTATIONS AND ASSUMPTIONS 

• Determining factors for a re-opening date include the lifting of government 
emergency declarations and guidelines provided by public health professionals 

• At re-opening, staff will likely need to institute social and physical distancing rules 
and procedures to protect staff and patrons. This may have effect our services 
and facilities for an extended period of time 

• Health officials warn of a possible second wave of the virus in the fall. Staff will 
need to prepare for such an event


